Minutes of Intercollegiate Athletics Committee (IAC) Meeting
1:00 PM, Monday, 11/27/23
2" Floor Conference Room, Hawkins Center, Farrior Hall

Attending:
Victoria Pagan-Wolpert (Co-Chair) Marsha McGriff
Allen Wysocki (Co-Chair) Kim Pace
Frank Bova Lauren Solberg
Jeff Guin Lynda Tealer
Harrison Hove Cyntrice Thomas
Chris Janelle Kelly Jacoby — Observer/Minutes
Diba Mani Rick Bryant — Observer

Jamie McCloskey

The meeting was called to order at 1:02 PM by Co-Chair, Al Wysocki.
Attendees introduced themselves — Diba Mani and Lauren Solberg attended via Zoom.

Minutes of the previous meeting on Sept 21, 2023: Co-Chair asked for any corrections or changes.
Hearing none, minutes were approved.

Far Report: Chris Janelle provided FAR update:

e Putting together a Senate Address

e Preliminary data still to come for the Post Grad outcomes mentioned at last meeting — hope
to have this ready for consideration at next IAC meeting.

e SEC FAR meetings are Thursday and Friday this week — will report on that next IAC meeting.

e This week will send out the request for Student Athletes to complete the Exit Survey. Same
survey has been used for the past 4 semesters, so now have an entire year of data. Provided a
handout of results (see attachment) and walked through the different panels. General
discussion regarding what the data mean.

Transfer portal: Jeff Guin presented at the SAC meeting regarding the transfer process and went
through the handout (see attached “Four-Year Transfers 101”). There was some discussion regarding
providing more cross-college options to SAs (complete concentrations in 2 minors or how to make
access to certain majors more flexible).

Frank Bova gave a brief history of when, why, and how the UF Dashboard Analytics came into being.
He recommended that the IAC consider/determine what and how the data in the Dashboard should
be used in the future. He also recommended that the Predictive Index undergo a similar process of
consideration/determination. ACTION: Need to add these items to the next meeting agenda.

Al Wysocki said that Kelly will send out options for the next couple of meetings — please be on the
look out for these.

Meeting adjourned at 2:09 pm.
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